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2020-21
Our vision: A healthy Great Barrier Reef for future generations.

Our purpose: Provide for the long-term protection, ecologically sustainable use, 
understanding and enjoyment of the Great Barrier Reef for all Australians and the 
international community through the care and development of the Marine Park.

Program area 1: Enhancing Reef resilience by providing expert knowledge to advise key decision 
makers on managing, reducing or avoiding significant threats to the Reef.

Our focus in 2020-21 will be to strategically advise on the policy and governance of the Great Barrier 
Reef World Heritage Area by working collaboratively with a range of sectors to implement the Australian 
and Queensland governments’ Reef 2050 Long-Term Sustainability Plan, including implementation of the 
Reef Integrated Monitoring and Reporting Program, that will inform decision-making and enable adaptive 
management of the Marine Park.

Program area 2: Enhancing Reef resilience through innovation, management and regulation of 
the Marine Park and our in-field presence.

Our focus in 2020-21 will be to transform our policy, planning and regulatory approach through 
implementation of the Policy and Planning Strategic Roadmap to deliver the policy and regulatory settings 
needed for the future.

Program area 3: Enhancing Reef resilience through partnerships, collaboration and education.

Our partnerships are critical in managing this World Heritage property with our focus in 2020-21 on working 
with the tourism industry, including Reef HQ Aquarium, and encouraging people to see the Reef, love the Reef 
and importantly, protect the Reef.

Program area 4: Supporting a high-performing organisation.

Through the GBRMPA 2020 change initiative, we are sharpening our focus on priority functions, building a 
strong and cohesive culture and investing more heavily in capability development of our people, positioning 
the Authority to be a more agile and responsive organisation into the future.

Our culture:

We are one GBRMPA
We are an inclusive community of diverse individuals, 
working collaboratively with trust and respect to achieve 
the Authority's shared purpose.

We are professional
We are committed, professional public servants who are 
accountable and transparent, always acting in the best 
interest of the Authority.

We deliver
We deliver meaningful and measurable outcomes 
by setting clear and achievable goals, managing risk 
effectively and accepting shared responsibility for results.

We strive for excellence
We bring our experience, skills and knowledge to 
everything we do and are committed to professional 
growth.
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