Great Barrier Reef Marine Park Authority Baseline Information 2015
	
	Assessment
	Targets

	
	Initial
	Subsequent

	Interim

	Final

	Portfolio

	Date of Assessment/ Targets Set
	N/A
	
	
	

	Target Realisation Date
	
	N/A

	Management Control
	N/A
	
	
	N/A

	Benefits Management
	N/A
	
	
	N/A

	Financial Management
	N/A
	
	
	N/A

	Stakeholder Management
	N/A
	
	
	N/A

	Organisational Governance
	N/A
	
	
	N/A

	Risk Management
	N/A
	
	
	N/A

	Resource Management
	N/A
	
	
	N/A

	Overall
	N/A
	
	
	N/A

	Assessment Type
	N/A
	
	

	Scope

	N/A
	
	

	Programme

	Date of Assessment/ Targets Set
	04/2011
	
	
	04/2013

	Target Realisation Date
	
	

	Management Control
	3
	
	
	4

	Benefits Management
	3
	
	
	4

	Financial Management
	3
	
	
	4

	Stakeholder Management
	3
	
	
	5

	Organisational Governance
	5
	
	
	5

	Risk Management
	3
	
	
	5

	Resource Management
	4
	
	
	5

	Overall
	2
	
	
	4

	Assessment Type
	Self
	
	

	Scope
	Organisation wide
	
	Organisation wide

	Project

	Date of Assessment/ Targets Set
	04/2011
	
	
	

	Target Realisation Date
	
	04/2013

	Management Control
	3
	
	
	4

	Benefits Management
	3
	
	
	4

	Financial Management
	3
	
	
	4

	Stakeholder Management
	3
	
	
	5

	Organisational Governance
	5
	
	
	5

	Risk Management
	3
	
	
	5

	Resource Management
	4
	
	
	5

	Overall
	2
	
	
	4

	Assessment Type
	Self
	
	

	Scope
	Organisation wide
	
	Organisation wide

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Rationale for targets
	ICT enabled investments currently achieves an overall rating equivalent to Level 5. To progress the implementation of the P3M3 framework organisation wide will require intense change management, awareness and training. Level 4 – managed process has been endorsed by the Executive management group as achievable in this timeframe.


Additional Comments

	


� 	Details of subsequent assessments if relevant


� 	Details of interim target levels if relevant


� 	Limited to ICT-enabled investments or organisational wide


� 	If targets have been revised, please provide details
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