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Reef 2050 Integrated Monitoring and Reporting Program 
Communiqué steering group meeting 13
26 September 2018, Brisbane
The Reef 2050 Integrated Monitoring and Reporting Program is the key mechanism to track the progress of the Reef 2050 Plan. It will bring together monitoring, modelling and reporting activities across the Reef and its catchment, offering an easily accessible consolidated source of information to enable timely and appropriate responses by Reef managers and partners to emerging risks and issues. 

Outcomes

The steering group workshopped progress on program design. It acknowledged the complexity of designing an integrated monitoring program and provided strategic advice to assist with forward planning. This included ensuring the program is fit-for-purpose, outlining what is in and out of scope, cost-effective and risk analysis, and highlighted possible future program needs.  

Steering group members were guided through work completed to date on the trade-off analysis project. The trade-off analysis is considering the relative merits of different program design options, identifying opportunities for trade-offs to reduce cost, and optimising the program design for management purposes. Steering group members commended the work completed to date and provided feedback to assist with its progression. A spectrum of options was presented with a range of different estimated funding requirements from a minimum-cost case to an ideal case in which all recommendations would be accepted. The Steering Group agreed that purpose focused designs (tailored to management needs) were preferable to thematic focused designs (based on specific values such as coral, megafauna or human dimensions, among others).

Steering group members commented on the draft program design reports and acknowledged the importance of having the reports peer-reviewed. 

Feedback was provided by members on progress towards synthesising the program design work. The trade-off analysis helped with some aspects of this synthesis as well as across-theme summary report. It was noted that further work needs to be completed to finalise an initial integrated design/framework.

Paddock to Reef Monitoring, Modelling and Reporting Program: A presentation about the program was provided to the steering group. It was noted that the program’s development journey could provide learnings to inform the Reef 2050 Integrated Monitoring and Reporting Program, particularly about continual improvement over the years. It was noted that the five-yearly review of the program will be publicly available soon.  

Reporting and future meetings: The next steering group meeting is scheduled for 1 November 2018.  Previous meeting communiqués are available online. 
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